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UNDERGRADUATE COACIIES FOR COLLEGE ATIILETICS,

The increasingly important part which College Athletios are playing
in * e social life of the peeple of this eountry has brought inter-
collegiate sports under the critical eye of the play-loving publie,

The fact that the departmemte of eathletics in nearly a.. of the
colleges ere as highly organized as are the academic departments, an. that
all the studenty of a vollepge spend & not inconsiderable portiom of their

“ime on the field or on the bleachers is justification for this general
interest,

While the organization is very generally under faculty contrel it is
usually headed by a coach who may be also direoteor of athletics and who bas
active charge of the department.

Athletios at nearly all the colleges has been systemized with "lines
of communication" betwesn the college and the alumi and preparatery
schools., These lines are, on the wholie, kept open by the cosches.

It is the system and the methed of its operation which has provoked
the amazing amount of discussion and controversy during the past few years,

The coaches are nearly all men of splendid type and of a high degree
of training for their work. They are, under conditions now existing,
able to command salaries much larger than those paid to other members of
the college faculty, Unfortunately the average tenure of office of the
coach is short, for the reasen that he must produce winning feams or his
resignation will be promptly talled for by alumni and others,

The writer hes in mind one prominent cozch who has always commanded
high salaries but who has mede twoe ohanges within three years and is now
called to 2 third college at a salary reported to be 115,000, per year.

The pressure for winning teams becomes so great that the coach may
be, and often is, lead to countenance questionable metheds of enlisting
promising athletes from high schools and preparatory schools. ‘=~nd this
practice of "proselyting" and the abnormally high salaries of coacnes the
discussion and controversy have centered,

The matter has been a subject of debate not merely in all the Intec..

collegiate Athletic Conferences but in these regional College Associations
vhose functions are purely academio,

As yet no comprehensive plan has been proposed that holds hope of
correcting even a few ¢’ the mere undesirable features of College Athistics
not correated by rules 27 intercollegiate Athletic lssociations,

In the early duys «f college sports in this country the teams were
coached by faculty and «tumi who served withcu: paw,
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“he system has so changed and developed that even the small college
now employs four or five coaches &t wunreasonably high salaries.

But this drain upon the athletic treasury might be accepiia as &
necessity. It is by no means the greatest evil attendant upon the epera-.
tien of the system today. The intolerable situation which has been brought
about may be found in the effeect upon the student himself. Under the pre-
sent organizalion the player is never called upon to exercise his wits,

h's inge2nuity or his initiative. Ile functions merely as a part of a

m ne. Dot a member of the student body now feels a sense of responsi-
biiity for the efficiency of the team in any sport. This is clearly ocon-
trery to the American idea of education.

An orgenization iucomparably beiter for students and coaches alike might
easily be devised if the vclilazzes composing the several intercollegiate
athletie conferences would sgree thet all teams engaging in intercollegiete
contests be coached by studenis alone, The coaching staff might consist eof
the Captain of each team together with & Ioard of Strategy made up of
players and other students familia» with the spor-ta

The disadvantages inherent in such a plan are not insuperable, while
the advantages are many and vital in their results,

Examined first from the standpeint of the coaches it will appéar that
the plan would affect his welfare in a beneficent wey, Ile would no longer
be at the mercy of alumni and others who measurs his sucoess and usefulness
by the number of major games won or lost by a team that is lmown as his
teams Under the present system the 1ife of ths coach is at best a pre=
carious one. The proponents of high salaries for coaches justly use this
as an argunent,

"iwse who state the esach would g4aﬂ1y'ex'hange his unstable positicn
for the stable one of a cellege professor with less pay are no doubt speaking
in goed faith, They would welcome scme plan based on this prope.”l, & plan
whereby the coach would become & teacher, and his life the settied and
peaceful one of any other member of the faculty.

The time will pernaps never comé when the colleges will need fewer
aches, but, instead of using the time and talents of highly trained
Exrerta in develoring & dozen or so students to a high point of skill in
one sport, that high priced and efficient talent wnuld be zmployed in
irmcving the moral, ment2l end physical filre ¢f that large percentage of -
coliege men whose orly participation in sports is from the bleacherss,

The energies of thes <+ 2hes would thus be direoted into channels where
they are most needs=d.

In only & fev cull-ges is it rossible for a.y considerable number of
students 1o participate in intremurel s-oirte,

By diverting the efforts of the cecches in i1hiis dirsction the colleges
would be making use of an wnexampled comeriamivg,
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A team, the creature of the brain 2s well as the brawn of the student
body itself would be truly representative of its college; it would be its
VEry own, .

The college instead of buying talent, would be produsing it,

The necessity of yplanning for a season's campaipgn and for Pubwes Yyoare,
would lay upen the student body suoh reeponsibilit¥ a8 would develop mental
alertress to on extent now impossible, At present there is no recl underw
griducte corpetition, The hired coach furnishes the brains, the wits, the
skill, the discipline, The team becomes o mere machine under the control
of an expert,

T4
L -

th their lick of responsibility the undergraduntes are, in one of the
most important phases of college 1ife, denied the most fundamentel attoin-
ment of & college carevr, the power of independent thought and ac*®on,

They are not being developed into power and intelligenoe but become puppets
Who move their bodies at the direction of the conch,

It may be asked if the sports loving public would be sctisfied with
games played with less skill, perhaps, than those they have been accustomed
to witness,

Rather would tnis public be vastly more intrigued with a team which
they Inew as the product of the minds and bodies of

boys who have given of
their best in thought and work to making it, :

It might be newcssary to sacrifise something in the way of students
highly trained enough to wlify as competitors in a fow intcrscetional oon-
teste or in the Olyupio games,

Compensation would come howevcr, in con-
templating the sturdier marhood of the addition:i thousands of students for

w@nm hos been made possible hitherte denied sperts under the treining and
direotion of experts,

It is not oxpected that & plan based

on this suggestion would cure all
the evils of college athlotics, e

but it would mean progress,

Ther? would be little to risk in giving the cxperiment e satisfretory
trial for 1f..ﬂt the end of a period of ycars, thc proposed plan should
hrn:e impractigal the colleges could by agreement return to
systom,

the present

The coaches would be on hend and aveileble for +ho chongo,
Br taking tho lead ir “Lis the cellc en ¢
| in <k ges would sct on cxample to the
sccondary schools, which cr: beginni to suffer fr 3 -
e RIE ko null;g:a. g ng rom the system cven more
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